
Wells County Regional Sewer District
Regular Meeting Minutes
	Subject
	Wells Co. RSD
	Date
	November 21,2011

	Facilitator
	Glenn Ryan, RSD President
	Time
	6: 30 P.M.

	Location
	Wells County Library 200 West Washington St., Bluffton
	Scribe
	Rick Yoder

	Attendees
	Wells County RSD Board Members: Glenn Ryan (President), Greg Castilow (Vice President), Leon Berning (Treasurer), Kent Sprunger (Trustee),Rick Yoder(Secretary),  DLZ Engineers – Diana Toth;  Heath Butz (County Health Dept);  Public (see attached sign-in sheet)



	Key Points Discussed

	No.
	Topic
	Highlights

	1.
	Call Regular Meeting to Order
	

	2.
	Roll Call – Board Members
	 Greg Castilow-Vice President; Leon Berning – Treasurer; Kent Sprunger – Trustee;  Glenn Ryan-President;  Rick Yoder-Secretary

	3.
	Approved Regular Board Meeting minutes from 10/
	President read meeting minutes for approval.
Approved 4-0

	
	Committee Reports
	

	1.
	President’s Report:

	1.After meeting with USDARD on 10/24/11, district may qualify for a 45% grant which may reduce monthly cost to $50-$60.  2. Greg Castilow was reappointed for 4 years to the board by the City of Bluffton.  3. IRSDA  meeting highlights include:  two grants- S.T.A.G. through Federal Govt. and Mike Pence and State Revolving Fund through Indiana.  4.  Board of Trustee’s Conflict of Interest letters  submitted to Glenn Ryan.

	2.
	DLZ Report
	Diana Toth presented a time line of activities from 11-21-11 to 3-23-12.  Final report including schedule and financing due March 31, 2012.  Report will be delivered to IDEM one month earlier for review by IDEM.

	3.
	Public Comments
	Approximately 60 people attended. Partial sign-in attendance sheet attached.  Projected cost for home owner 200 feet away to prepare for connection would be approximately $2500-$3000. Grinder pumps installed close to the house would lower the cost due to smaller diameter pipe.  Could also attach several homes together and share a grinder pump.  Could install 3-4 check valves.  Mckenney last tested in 08 and Paxson was never tested. More testing was desired by residents. Committee formed to look into this.  Some home owners are included and some excluded as actual part of the project

	
	Motion by Leon Berning
	A committee  will be formed with the health department to develop testing of Mckinney/Paxton ditch system which will include the number of samples, frequency, and location.   Second-Kent Sprunger, 5-0 approved


	
	Old Business
	

	
	New Business
	

	
	
	

	
	Meeting Adjournment – 8:30 P.M.
	

	
	Next Regular Board Meeting
	6:30 P.M., Monday, Decembe,19, 2011 at Wells County Public Library




	
Action Plan

	1
	Continue to update Preliminary Engineering Report(PER) with figures and cost estimates
	DLZ
	21-12-11

	2
	Update rate study
	Umbaugh
	1-5-12

	3
	Format PER for USDA RD
	DLZ
	12-22-11

	4
	Sampling committee –Neil Ainslie,Chris Freigher, Heath Butz, John Zezalek, Rick Yoder will meet to develop testing procedure for ditches
	Committee named
	[bookmark: _GoBack]Meet Dec. 1 at 3:00pm at health dept.
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